
2023/24 QUARTER 3 FINANCIAL REPORT- OVERVIEW CAPITAL

The overall revenue spend is forecast to be £163.3m against a budget of 
£162.9m, an adverse variance of £0.43m or 0.26%, based on 
information up to 31 December 2023. This is an improved position 
compared to the Q2 forecast of a £1.89m adverse variance.

If the variance is still adverse at the year end this will reduce the 
General Fund Balance to £5.529m, equivalent to 3.39% of Net Revenue 
Expenditure. This would be above the minimum level of reserves 
however the Force continues to work on bringing the year end outturn 
back in line with the budget.

The graph below summarises the forecast revenue variances for the 
year to 31 March 2024.

The Capital Programme is currently predicting expenditure of 
£17.570m against a revised budget of £18.406m for the year, after 
removing the slippage which has been built into 2024/25. The variance 
of £0.836m is made up of further slippage of £0.5m and forecast 
underspends of £0.3m. This will reduce the borrowing required in 
2023/24
 
The graph below shows the current allocation of the forecast spend for 
2023/24.

Further information on both the revenue budget, capital programme 
and reserves can be found on the following pages.
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REVENUE BUDGET MONITORING
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CAPITAL BUDGET MONITORING
Capital Programme Commentary

Slippage of £6.55m forecast at Q2 has been removed from the revised budget 
and built into the 2024/25 budget.

Some manufacturers are now forecasting improved lead times and some 
2024/25 vehicles are now predicting to be delivered before the year end. 
Whilst early order prices have been honoured, new orders being placed are 
seeing significant increased costs, some as high as 24%. 

The Firing Range project is now not expected to start until April 2024, and 
underspends in the roofing projects are to be carried forward towards the 
costs of other roofing works  in 2024/25.

Some further slippage in IT projects has been identified in Q3 alongside 
underspends in projects totalling £198,000.

Underspends are forecast where equipment is not required this year. In 
addition, there is some new spend relating to regional schemes which will be 
funded by additional revenue contributions.
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CAPITAL FINANCING



USABLE RESERVES
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